




























































































































 
 
 

 
 
 

 
Human Resources Department • 100 N 5th Ave West, RM 1 • Duluth, MN 55802-1202  

Phone: 218-726-2422 • TDD: 218-725-5198 • Fax: 218-725-5054 
     

 
TO:  Cristen Christensen 
  Finance Director 
 
  Tyra Goldsworthy 
  Human Resources Senior Advisor 
 
FROM: Colleen Effinger 
  Human Resources Manager 
 
DATE: March 5, 2026 
 
RE: IMPLEMENTATION – 2026, 2027 & 2028 CIVIL SERVICE BASIC UNIT 

AGREEMENT  
 
The County Board ratified the 2026, 2027 & 2028 Civil Service Basic Unit Agreement on February 
10, 2026. Attached, you will find a copy of the contract. The following are negotiated items that 
need to be implemented: 
 
Wages (Exhibits A, B and C): 
The wage settlement includes a 4.00% increase for 2026 (effective December 13, 2025); a 3.00% 
increase for 2027 (effective December 26, 2026); and a 3.00% increase for 2028 (effective 
December 25, 2027). The pay plans are attached. Exhibit A reflects the 2026 rates, Exhibit B 
reflects the 2027 rates, and Exhibit C reflects the 2028 rates.   
 
Overtime (Article 6, New Section 5) 
Employees who receive prior authorization from Department Head or their designee to work 
emergency off hours, or project based off hours, shall be paid premium pay of one and one-half (1 
½) times their regular rate for all hours worked in the preauthorized off hours shift.  This premium 
pay cannot be converted to compensatory time. These premium pay hours are not included as “hours 
worked” for purposes contractual calculation of overtime thresholds. This premium pay shall sunset 
effective December 31, 2028, unless the parties mutually agree to continue it. 
 
Personal Leave (Article 9): 
Article 9 was amended to allow new employees to accrue four (4) days of personal leave after their 
first pay period worked and annually thereafter.  New hires who are part-time will have their 
personal leave prorated based on the FTE of their position.  Personal leave can now be used in 
increments of a quarter ( ¼ ) hour. 
 
Vacation (Article 10, Section 1): 
Section 1 was amended to allow new employees to begin accruing 3.75 hours of vacation at hire and 
up to 3 years of service (4.0 for 80-hour employees).  This change to the accrual schedule is effective 
December 13, 2025.  Full-time employees, who have no pay hours, will now be allowed to earn a 
prorated portion of their vacation accrual service level, based on hours worked each pay period.  Full 
time employees are no longer subjected to the “18.75 (20) no-pay” rule. 
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Vacation leave may be taken in one-quarter (¼) hour increments and effective December 13, 2025, 
may accrue up to a cap of two-hundred ninety (290) hours. 
 
Sick Leave (Article 11, Section 1): 
Full time employees, who have no pay hours, will now be allowed to earn a prorated portion of their 
vacation accrual service level based on hours worked each pay period.  Full time employees are no 
longer subjected to the “18.75 (20) no-pay” rule. 
 
Sick Leave (Article 11, Section 5): 
Additional clarifying language was added to section 5, that the documentation provisions referenced 
in the Earned Sick and Safe Time Act, Minn. Stat. 181.9447, subd.3(b), shall not apply to paid leave 
available to an employee for absences from work in excess of the minimum amount required by 
ESST. 
 
Sick Leave (Article 11, New Section 7): 
Section 7. Effective January 1, 2026, the Employer and employee will split the premiums for the 
Minnesota Paid Family and Medical Leave, or an alternative private plan, on a 50/50 basis with the 
employee share payable through payroll deductions pursuant to Minnesota Statute §268B.14.   
 
Tools and Uniforms (Article 16, Section 4) 
An increase in the annual reimbursement from $150.00 to $250.00 for the purchase of protective 
outdoor outerwear. A list of approved reimbursable items will continue to be maintained by the Land 
& Minerals Department Head, with an annual meeting with union to review items on list. 
 
Safety Shoe Allowance (Article 17, Section 5): 
An increase in the safety shoe allowance from $125.00 to $200.00 
 
Flex Work Schedule and Official Hours of Business (Article 4): 
New language was added to Article 4, that allows employees to request a flexible work schedule. If 
the requested flexible work schedule is denied the supervisor will provide in writing the reason(s) for 
the denial in writing. 
 
Notices: 
Notice: Overtime (Article 6): To the extent that the contract language for computing overtime hours 
may not have been consistently followed, this is notice that the clear language of the provision will 
be enforced. Vacation, personal leave and holiday pay shall count as “hours worked.”  Sick leave 
and compensatory time shall not count as “hours worked.” 
 
Notice: Sunsetting of the Vacation Donation Policy adopted on April 23, 1996, by County Board 
Resolution no. 96-334 and modified by Board Resolution no. 15-449, effective end of day of 
December 31, 2025. 
 
Notice: The practice of when an employee works their secondary assignment for a partial day, but all 
hours worked, whether in the primary or secondary assignment are paid at the secondary assignment 
rate is ended.  Employees will be paid at the rate of pay associated with the job assignment they are 
working, for the hours they worked that assignment.   
 
Notice: Shift Differentials (Article 5):To the extent the following existing contract provision may not 
have been enforced consistently, this is notice the clear language of the provision will be enforced by 
the County, Shift differential are applied for when the employee’s regular shift commences. 
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Additional Updates: 
Human Resources will conduct a job class audit of the Home Care Specialist job class. 
 
The parking ramp gate at the Duluth GSC has been updated to allow employees assigned to the 
Duluth GSC to have access to opening the GSC parking ramp gate.  
 
Human Resources has updated the job class title of Janitor to General Maintenance Worker.  The 
minimum qualifications for the job class Building Maintenance Helper have been updated to allow 
three years of experience as a General Maintenance Worker to qualify the applicant to compete in an 
open competitive recruitment process for Building Maintenance Helper.  
 
County has begun working with the Bureau of Medication Services (BMS) to form Labor 
Management Committees and receive training from BMS.  The first meeting is scheduled for May of 
2026.  County has reached out to BMS to schedule LMC training with BMS.   
 
If you have any questions related to the implementation of this contract, please contact me at 725-
5063. 
 
c:  Jim Gottschald Rae Anne Zupetz Paul Kovach  Tiffany Griffin 

Jennifer Turner Jennifer Kopischke Nawang Palkit  Stephanie McKinnon 
Leah Shadle  Everett Niska  Angie Mattson  Angie Patullo 
Susan Hansen  Megan Haworth Eric Jacobson 
Emily Masterson Madison Himango 
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